BDE - COMMITTEES AND DELEGATES
Category R

The Board may have the following standing committees as deemed necessary, with
responsibilities as defined below:

1. Policy Committee: To review and recommend new policies, amendments to policies or
revisions of policies. To create a schedule in which to review current policies in order to
see if they meet current law and practice. The Policy Committee will make
recommendations, when appropriate, to the school board for their consideration.

2. Facilities Committee: To oversee all matters pertaining to District facilities. The
Committee shall be responsible for the ongoing development of a Facilities plan to
include

> A one year plan due each year by October 1% that would include specifics for
budget planning

» A 3 year plan, revised on a yearly basis

» A long term plan, revised on a yearly basis

The Facilities Committee will include up to 2 Budget Committee members in its
membership.

The authority to make any and all final decisions regarding any Committee recommendations
shall remain with the full Board.

Standing and special committees and delegations shall be appointed by the Chairperson of the
Board, from among the membership of the School Board and approved by vote of a majority of
the Board. Committees will meet, on a regularly scheduled basis or as needed on problems
pertaining to the committee’s specific scope of responsibility and will make recommendations
for action by the full Board.

When public participation is needed on School District Committees, public notice will be given.
Members of the public will have 10 days to show their interest. Those members of the public
will be named on an annual basis or as needed to the designated committee by a vote of the full
board.

Additionally, each standing committee:
e Will elect its own chair and vice chair.

e Will create a public notice of a meeting, keep minutes and provide a written summary of
meetings to the board. Unless otherwise noted, meetings are public and therefore
members of the community, educators and budget committee members maybe invited as
needed.

e The superintendent, or their designee, shall be ex officio (non-voting) members of all
standing committees.



e Only School Board members will have voting rights.

e Except as authorized by law or Board action, a standing committee may research issues
and make recommendations for Board action, but in no circumstances may a committee
take official action. All final decisions shall remain with the full Board.

e The number of members on a standing committee (not to exceed the number for a board
quorum) and/or the responsibilities of a standing committee may be modified at any time
by a vote of the Board.

The full Board reserves the right to disband or discontinue any standing committee at any time,
by majority vote of the full Board.
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